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Trending Agile

A fashionable idea considered necessary to be a legitimate organisation working with IT

Digitalisation produces opportunities, challenges and pressure on public sector organisations

From external system integrators to in-house IT developers

Popular Agile labels: efficiency, flexibility, simplicity

Beyond technology and digitalising routines towards sites of digital production

Agile adoption in public sector: 1) cultural concept 2) governance or 3) methodology
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/agilemanifesto.org

Manifesto for Agile Software Development

We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value:

Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

That is, while there is value in the items on
the right, we value the items on the left more.

Kent Beck James Grenning Robert C. Martin
Mike Beedle Jim Highsmith Steve Mellor
Arie van Bennekum Andrew Hunt Ken Schwaber
Alistair Cockburn Ron Jefiries Jeit Sutherland

Ward Cunningham Jon Kern Dave Thomas

Martin Fowler Brian Marick
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Agile Travelling

Software
development
practices

Scrum, Crystal,
XP etc.

Faster adaptation
to changing
environment

ORGANIZATION A

GBS

Decontextualisation

(Practice to Idea)

Manifesto for Agile Software Development
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Abstraction to a
generalizable idea

Field level

translation

Management
fashion

he Agile Alliance,
XP conference, Industr
Roundtable

Mgt. Consultancies

Private = Public
Outside of software
development

Field level

translation

Structures
Processes
Actors

Values & beliefs

Contextualised
adjustments

Contextualization

New agile practices

(Idea to practice)
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Implementation
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ORGANISATIONAL CONTEXT

Taxation

Taxation is about taking, giving and receiving, formed in a reciprocal relationship between citizens and the tax collector
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ORGANISATIONAL CONTEXT

Interpreting Agile: a historical context is brought into the future

The public sector in Denmark are considered frontrunners in digitalisation (OECD, 2023).

First country in the world to
introduce a pre-printed
self-assessment for tax

2005 - 2015 crisis
Failed IT-projects, malfunctioning
systems and processes
Complex IT-portfolio and

2016 and onwards
Heavy investmentsin IT

2020 and onwards
Continuous Agile

returns outdated systems. Transformation(s)
‘Ei e ’233» C:}

1960 2004 2015 2018 2024
1989 2005 2016 2020

L& R ca i T

1960’ies and 1970’ies:
Core IT systems - still in
use - were built.

GBS

Awarded Danish Champions
in Public digitalisation and
presented as digital role
models

“A new approach to IT”

2024 IT inspection:
Improved portfolio mgt. and cross-
organisational collaboration, yet
challenged on proactive leadership,
planning, efficiency and value-driven
delivery model, legacy systems and
technical debt

1 - 7 agencies
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ORGANISATIONAL SPACE

Practicing Agile

Agile is interpreted and practised across an organisation, its hierarchies
and organisational boundaries

Pre Pl-planning

An organisational landscape of multiple actors across
interdependent spaces, connected by objects and translators

Cross-functional IT team

@ MANAGERIAL I Direction setting

POLITICAL | Legitimising change towards
stakeholders

INTERNAL | Testing, learning and adapting
practices

Cross-functional IT team

METODE OG TILGANG
TIL AGIL UDVIKLING

COLLABORATIVE | Harmonisation with the
surrounding organisation

GBS
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ORGANISATIONAL ACTORS

Agile Leadership in Public Organisations

Agile methods require a new way of leading, which fundamentally challenges
the role of middle managers in a bureaucratic public organisation

Illn a SAFe setup, there is no

place for the Middle Manager ) ‘-

(Middle Manager, IT, Tax Administration)
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CHANGE MANAGEMENT

Collective Gonstruction of Leadership

Agile leadership is constructed as an interactive and collective endeavour among managers

Middle managers and Transformation team members
during agile ceremonies.

Covid-19 and partial lockdowns
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The Subtle Power of Agile

Transforming the Public Sector from Within

Shaping
routines of
Tax
professionals

Confronting
existing
organisationa
| values

THE AGILE
UNDERTOW

Challenging

established

bureaucratic
processes

Destabilising
authority
structures

Changing
Leadership
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What if embracing agile and digital transformation
isn’t just about efficiency, but about redefining power
and influence within organisations?
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