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Trending Agile
A fashionable idea considered necessary to be a legitimate organisation working with IT

Digitalisation produces opportunities, challenges and pressure on public sector organisations

From external system integrators to in-house IT developers 

Popular Agile labels: efficiency, flexibility, simplicity

Beyond technology and digitalising routines towards sites of digital production

Agile adoption in public sector: 1) cultural concept 2) governance or 3) methodology
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Agile Travelling
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Implementation
and Agile Scaling
in the Danish Tax
Administration
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Taxation
Taxation is about taking, giving and receiving, formed in a reciprocal relationship between citizens and the tax collector
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Interpreting Agile: a historical context is brought into the future
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The public sector in Denmark are considered frontrunners in digitalisation (OECD, 2023). 

1960’ies and 1970’ies: 
Core IT systems - still in 

use - were built.

1960

First country in the world to 
introduce a pre-printed 
self-assessment for tax 

returns

1989

2004

Awarded Danish Champions 
in Public digitalisation and 
presented as digital role 

models

2005

2005 – 2015 crisis
Failed IT-projects, malfunctioning 

systems and processes 
Complex IT-portfolio and 

outdated systems. 

2015

2016

2018

“A new approach to IT”

2016 and onwards 
Heavy investments in IT

1 → 7 agencies

2020

2024

2020 and onwards 
Continuous Agile 

Transformation(s)

2024 IT inspection: 
Improved portfolio mgt. and cross-

organisational collaboration, yet 
challenged on proactive leadership, 

planning, efficiency and value-driven 
delivery model, legacy systems and 

technical debt
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Practicing Agile
Agile is interpreted and practised across an organisation, its hierarchies 
and organisational boundaries

C
ro

ss
-f

u
n

ct
io

n
a

l I
T 

te
a

m
 

P
re

 P
I-

p
la

n
n

in
g

M
et

h
o

d
o

lo
g

ic
a

l g
u

id
es

M A N A G E R I A L  I   Direction setting

P O L I T I C A L  I  Legitimising change towards 
stakeholders

I N T E R N A L  I  Testing, learning and adapting 
practices

C O L L A B O R AT I V E  I  Harmonisation with the 
surrounding organisation
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An organisational landscape of multiple actors across 
interdependent spaces, connected by objects and translators
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Agile Leadership in Public Organisations
Agile methods require a new way of leading, which fundamentally challenges 
the role of middle managers in a bureaucratic public organisation

O
R
G
A
N
I
S
A
T
I
O
N
A
L
 
A
C
T
O
R
S

Trænger til lidt prof’ness

In a SAFe setup, there is no 
place for the Middle Manager

(Middle Manager, IT, Tax Administration)

“
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Collective Construction of Leadership
Agile leadership is constructed as an interactive and collective endeavour among managers 

Middle managers and Transformation team members 
during agile ceremonies.

Covid-19 and partial lockdowns
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Leading Agile behaviour through admonishment and praise02

Agile values as a vehicle of change03

Strategic micromanagement of a change process01

Relational processes by which Agile leadership emerges 
and operates05

Embracing Agile practices of organisational learning04
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The Subtle Power of Agile
Transforming the Public Sector from Within

Shaping 
routines of 

Tax 
professionals

Challenging 
established 

bureaucratic 
processes

Destabilising 
authority 
structures

Changing 
Leadership 

compositions

Confronting 
existing 

organisationa
l values

T H E  A G I L E  
U N D E R T O W
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W h a t  i f  e m b r a c i n g  a g i l e  a n d  d i g i t a l  t r a n s f o r m a t i o n  
i s n ’ t  j u s t  a b o u t  e f f i c i e n c y,  b u t  a b o u t  r e d e f i n i n g  p o w e r  

a n d  i n f l u e n c e  w i t h i n  o r g a n i s a t i o n s ?
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