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Guide for candidates: 

Selection of candidates to be invited to submit an offer
Annex II to Invitation to submit Candidatures
Call for Tender

Framework Contract for Recast of functionalities and provision of maintenance services for the EURODAC system 
LISA/2013/RP/01
 (Restricted Procedure - Article 104 (1) (b) Financial Regulation,

Article 127 (2) paragraph 2 Rules of Application)
I. Background  

This document is designed to help candidates to submit their candidatures in response to a restricted call for tenders for a Framework Contract for the implementation of the necessary changes to the EURODAC central system in order to respond to the new requirements set by the Recast REGULATION (EU) No 603/2013 OF THE EUROPEAN PARLIAMENT AND OF THE COUNCIL of 26 June 2013.  The Framework Contract will also include the needed maintenance services to keep the system in good working order. Additionally, it will include (as an optional item) the implementation of a solution for the National Access Points for access to the EURODAC system from the Member States side.
The subject of this Call for Tenders is outlined in the Executive Summary, attached as Annex I to the invitation to submit candidatures. The contract notice explicitly mentions the procedure and award method.
II. call for tender procedure

II.1. Selected procedure: Restricted procedure (two phases)
The present call for tender follows the restricted procedure in terms of Article 104 (1) (b) of the Financial Regulation applicable to the general budget of the European Union
 and Article 127 (2) paragraph 2 Rules of Application
.
It is important to be aware of the nature of a restricted Call for Tenders and of the differences between the various steps, namely the assessment of candidates in the candidature phase and the assessment of the tenders in the tender phase. The procedure will comprise two phases and three main stages:

As regards the candidature phase (phase 1):
(1)
Exclusion of candidates

(2)
Selection of candidates

(a)
Economic and financial capacity

(b)
Technical and professional capacity
As regards the tender phase (phase 2):
(3)
Evaluation of tenders

(a)
Technical evaluation

(b)
Financial evaluation
In the candidature phase any economic operator can participate as a candidate and submit a request to participate containing only the documentation required for Stage 1 (Exclusion) and Stage 2 (Selection). These requests to participate are then assessed against the exclusion and selection criteria outlined in the contract notice and this document to select the candidates who will be entitled to submit an offer, hence becoming tenderers. All candidates will be informed of the decision on their request to participate.
In the tender phase (phase two) the pre-selected candidates are invited, simultaneously and in writing, to submit a tender that will be evaluated against the award criteria published in the contract notice and specified more in detail in the invitation to tender documents (Stage 3, Evaluation). The contract is awarded once the offers have been assessed.

The present document (Part 1 of Tender Documents – Guide for candidates) deals only with the candidature phase (phase 1). Once the successful candidates have been chosen, they will receive Part 2 of the Tender Documents (i.e. the administrative instructions, technical and financial evaluation questionnaires, technical specifications and draft framework contract) and will be invited to tender, as outlined above (phase 2).

II.2. No conflict of interest

With reference to Article 107 (a) of the Financial Regulation, the Contracting Authority cannot award a contract to tenderers, including subcontractors, who are subject to a conflict of interest. 
II.3. Contacts with the contracting authority

In principle, no contact is permitted between the Contracting Authority and the candidates during the procurement procedure.

However, in exceptional circumstances, contact may be made on the candidates’ initiative before the final date for the receipt of the requests to participate in order (and only for this reason) to clarify the nature of the contract. From the start of the procedure until the end of the award stage, the only contact point for candidates and tenderers is that published in the contract notice.  
You may not contact or attempt to contact individual members of the Contracting Authority with a view to discussing any aspect of the ongoing call for tender. 

II.4. No obligation to award

Fulfilment of conditions for award will not involve the Contracting Authority in any obligation to award the Framework Contract. 

The Contracting Authority shall not be liable for any compensation with respect to candidates and tenderers whose requests to participate or offers have not been accepted, nor shall it be so in the event of its deciding not to award the contract.
III. The Contract
III.1. Framework Contract
The contract to be signed following this restricted call for tender is a framework contract. The framework contract lays down the legal, financial, technical and administrative provisions governing the relationship between the Contracting Authority and the Contractor during its period of validity.

Actual orders will be placed by means of specific contracts based on the framework contract.
III.2. Duration of the framework contract
The framework contract will run for:

· Up to 24 months for the implementation, including Final System Acceptance period (the recast system should be in operation by the 20/07/2015).  Final Acceptance period shall last at least 4 consecutive months without major or blocking incident in relation to the system's operation.
· 12 months for maintenance starting from the final system acceptance
The framework contract can be renewed once for up to 12 (twelve) additional months for maintenance. In considering a possible renewal of the Framework Contract, the Contracting Authority will decide at its sole discretion, on the basis of contractor's performance results compared to the Quality Indicators as set out in the Technical Tender Specifications (part 2 of the Tender Documents), throughout the years and without any right thereto for the Contractor.
III.3. Estimate of all contracts signed under the framework contract
The maximum amount of work involved of the framework contract for the maximum duration of the contract is likely to be up to 5.5 Million Euros. Any information on volume is purely indicative. The total value of the contract will ultimately depend on the orders the Contracting Authority will place through specific contracts or order forms.  

III.4. Terms of the framework contract

The draft framework contract will be sent to selected candidates (tenderers – part 2 of the Tender Documents). In submitting the offer, the tenderer accepts the provisions of the Framework Contract. Any limitation, amendment or denial of or reservation on the contract terms will lead to automatic exclusion from the procurement procedure.
The Contracting Authority may, before the contract is signed, either abandon the procurement procedure or cancel the award procedure without the tenderers being entitled to claim any compensation.
III.5. Place of performance and delivery
As a basic rule, the Contractor shall provide the requested services at the locations of the central system of EURODAC in Strasbourg, France and in Sankt Johann im Pongau, Salzburg, Austria. For certain services it will however be required that the contractor performs initial development and tests at their own premises. Exceptionally, the Contractor may be asked to perform services related to the central system at Member States' sites during the development and deployment period of the new functionalities.  The Contractor may be also asked to perform services related to the setup and installation of the NAP solution in a specific Member State, following an order of the optional NAP solution from the relevant Member State. In addition, the Contracting Authority may request the Contractor to attend meetings in Brussels or Tallinn.
III.6. Working language

The spoken and written language of all communications between the Contractor, the Contracting Authority, the Member States, and in general all the EURODAC stakeholders will be English.

As a general rule, all documentation deliverables, reports, drafts and other documents the Contractor is expected to deliver must be written in English. Meetings will be conducted in English.
The language of written and spoken communications between the Operations Centre run by the Agency and the Contractor at the location in Strasbourg will be English as well. However, the Contractor is expected to have sufficient knowledge of French, which might be needed for its services in Strasbourg. If this is not the case, any translation of the documents and interpretation of spoken communications that may become necessary will be done by the Contractor and cannot be reimbursed.
III.7. Performance guarantee

Not applicable.
III.8. Subcontracting terms
The Contractor can provide for subcontracting which was not envisaged in the original offer, subject to prior written approval of the Contracting Authority as stated in the framework contract. 
The Contractor remains liable for the subcontractor's performance during the execution of the framework contract.

The Contractor must ensure that the audit and inspection obligations as stated in the framework contract are applicable to the subcontractors.

If the tenderer's offer includes subcontracting, it is recommended that the contractual arrangements with the subcontractors include mediation as a method of dispute resolution.

III.9. Legal form

In case a joint tender is selected for award, the Contracting Authority will require the group to get a formal status to its collaboration. This can take the form of:
· any entity with legal personality recognised by a Member State; or

· an entity without legal personality but offering sufficient protection for the Contracting Authority’s contractual interests (depending on the Member State concerned, this may be, for example a consortium or temporary association); or

· the signature by all the partners of a “power of attorney” (group leader or group manager) based on the models used in the Contracting Authority which provide for a form of cooperation. The model can be found at the following address:
http://ec.europa.eu/dgs/informatics/procurement/useful_documents/index_en.htm
IV. Confidentiality and security of the project and the call for tender
IV.1. Confidentiality of tender documents

The content of the technical specifications is confidential and the tenderers must treat them as such. Unauthorised disclosure of any information received from the Contracting Authority in the framework of this call for tender to third parties will result in the tenderer's exclusion.

Candidates must send the signed "declaration of confidentiality" (Annex 8) for each team member together with their application.
IV.2. Confidentiality under the framework contract
Prior to the signature of the framework contract the Contracting Authority will ask the successful tenderer to obtain a written confidentiality and security undertaking from each member of its staff, board and directors. By means of this undertaking the tenderer's staff declares that they will respect the confidentiality of any information which is linked, directly or indirectly, to the execution of the tasks. Moreover they declare that they will not divulge to third parties or use for their own benefit or that of any third party any document or information not available publicly, even after completion of the tasks.

IV.3. Obligatory security clearance

The Contractor is expected to work on and deliver for the Operations Centre in France and the back-up centre Austria, which are highly secured zones. All personnel of the successful tenderer working in the project must hold a positive security clearance up to and including EU and/or NATO Secret level issued by a National Security Authority prior to providing services under the framework contract.
V. preparation and structure of the application

V.1. General conditions and form of application

Applications must be:

· written in one of the official languages of the European Union;
· clear and concise, with continuous page numbering, and assembled in a coherent fashion (but not bound or stapled);

· perfectly legible in order to rule out any doubt whatsoever concerning the words or figures;

· drawn up in the format of the forms and questionnaires annexed to this document, the text of the forms and questionnaires must not be changed;
· accompanied by a covering letter signed by the candidate or his duly authorised agent.

Applications must be submitted in the requested quantity to the addressee and by the deadline as indicated in the invitation letter.
V.2. Joint candidature and joint tender

The organisation of joint candidatures or candidatures from groupings e.g. as "consortia", irrespective of the legal form ("joint candidature" in phase 1 and "joint tender" in phase 2) is at the discretion of the companies, provided that this does not infringe the rules of public procurement and fair competition.

Please note that one company cannot be member of two different groupings. However, a company may well be

(i) Member of one grouping and sub-contractor to a different grouping;

or

(ii) Sub-contractor to different groupings.

If candidates intend to submit a joint candidature in order to submit a joint tender during the second phase of this call for tender, candidates must mention this fact in their candidature, together with any other information in this respect. They must specify the company or person heading the project (party to be responsible for the receipt and processing of payments for members of the grouping, for managing the service administration, and for coordination) and must also submit a copy of the document authorising this company or person to submit a tender. 
If awarded, partners in a joint candidature assume joint and several liabilities towards the Contracting Authority for the performance of the contract as a whole.

Statements saying, for instance: 
· that one of the partners of the joint tender will be responsible for part of the contract and another for the rest, or

· that more than one contract should be signed if the joint tender is successful

are thus incompatible with the principle of joint and several liability. The Contracting Authority will disregard any such statement contained in a joint tender, and reserves its right to reject such tenders without further evaluation on the grounds that they do not comply with the tender specifications.
Candidatures from a consortium of firms or groups of service providers, contractors or suppliers must specify the role, qualifications and experience of each member of the consortium or group. Each applicant (including members of a consortium) must complete and sign the identification forms in Annex 1 and provide all the necessary documents for assessing the candidature with regard to the exclusion criteria, selection criteria and if invited to submit a tender, with regard to the award criteria. 

Joint tenders will be treated no differently from any other type of offer, each being assessed on its own merits in relation to the selection and award criteria contained in the tender specifications.
The joint tender itself must come from the same group of companies that submitted the request to participate (“joint candidature”), and only if that group is subsequently invited to submit a tender. This means that the tender has to be submitted by the same entity that presented its request to participate, was selected and will be invited to submit a tender.
V.3. Sub-contracting

If candidates intend to sub-contract, the request to participate must include a document that clearly states the roles, activities and responsibilities of the proposed subcontractor(s), and the reasons why the candidate is envisaging subcontracting. 

In any event, the main contractor is fully liable towards the Contracting Authority for the performance of the contract as a whole (see item III.8). Accordingly

· the Contracting Authority will treat all contractual matters (e.g. payment) exclusively with the main contractor, whether or not the tasks are performed by a sub-contractor;

· under no circumstances can the main contractor avoid liability towards the Contracting Authority on the grounds that the sub-contractor is at fault.

The rules on “no conflict of interest” (see item II.2) apply also to sub-contractors.
If the application provides for subcontracting, the candidate must provide all information on sub-contracting as requested in the annexes and questionnaires to be attached to the application (Annex 1 – Annex 8).
All candidates must fill in the questionnaire on sub-contracting (Annex 5) and attach it to their request to participate.
Please consult the Section 'Phase 1.1 – EURODAC Evolution (functional upgrades)' of the Executive Summary for further requirements related to sub-contracting.
V.4. Structure of the application

The application must include three sections:

1)

Administrative information on the candidate, any subcontractor or any member of a consortium or grouping);

2)
Documents related to the exclusion criteria;

3)
Documents related to the selection criteria (financial and technical).

V.4.1. Section One: Administrative proposal
Administrative information
This section must provide the following information, set out in the standard identification forms attached to this Guide for candidates (Annexes 1 and 2):

1) Applicant's identification (Annex 1)
· Applicants must provide proof of registration, as prescribed in their country of establishment, on one of the professional or trade registers or provide a declaration or certificate.

Each applicant (including sub-contractor(s) or any member of a consortium or a grouping) must complete and sign the identification form in Annex 1 and also provide the above-mentioned documents.

2)  Legal entities (Annex 2)
The legal entity form in Annex 2 must be filled in and should be accompanied by a number of supporting documents, available on the Web site:

http://ec.europa.eu/budget/contracts_grants/info_contracts/legal_entities/legal_entities_en.cfm
V.4.2. Section Two: Exclusion criteria

a)
Exclusion criteria applicable for participation in procurement procedures (Article 106 Financial Regulation)
To be eligible for participating in this procurement procedure, tenderers must not be in any of the following situations:
(a)
they are bankrupt or being wound up, are having their affairs administered by the courts, have entered into an arrangement with creditors, have suspended business activities, are the subject of proceedings concerning those matters, or are in any analogous situation arising from a similar procedure provided for in national legislation or regulations;

(b)
they have been convicted of an offence concerning their professional conduct by a judgement of a competent authority of a Member State which has the force of res judicata;

(c)
they have been guilty of grave professional misconduct proven by any means which the contracting authority can justify;

(d)
they have not fulfilled obligations relating to the payment of social security contributions or the payment of taxes in accordance with the legal provisions of the country in which they are established or with those of the country of the contracting authority or those of the country where the contract is to be performed;

(e)
they have been the subject of a judgement which has the force of res judicata for fraud, corruption, involvement in a criminal organisation, or any other illegal activity, where such illegal activity is detrimental to the Union's financial interests
;

(f)
they are currently subject to an administrative penalty referred to in Article 96 (1) of the Financial Regulation.
b)
Evidence to be provided by the candidates

If you have already submitted the documentary evidence for the above criteria for the purpose of another procurement launched by the European Commission and the documents are not more than one year old starting from their issuing date then you do not have to resubmit these documents. In such a case, candidates must declare on their honour that the documentary evidence have already been provided in a previous procurement procedure, specifying the reference of the call for tender for which the documents have been provided, and confirm that no changes in his situation have occurred.

1.
When submitting their application, each candidate (including subcontractor(s) or any member of a consortium or grouping) shall provide a declaration on their honor, duly signed and dated, stating that they are not in one of the situations mentioned above. For that purpose, they must complete and sign the form attached in Annex 3. Where the applicant is a legal entity, they shall, whenever requested by the Contracting Authority, provide information on the ownership or on the management, control and power of representation of the legal entity.
2.
When submitting their application, the candidate (including subcontractor(s) or any member of a consortium or grouping) must also provide the following evidence, confirming the declaration referred to above:

The Contracting Authority shall accept, as satisfactory evidence that the applicant is not in one of the situations described in (a), (b) and (e), production of a recent extract from the judicial record is required or, failing that, a recent equivalent document issued by a judicial or administrative authority in the country of origin or provenance showing that those requirements are satisfied. Where the applicant is a legal person and the national legislation of the country in which the applicant is established does not allow the provision of such documents for legal persons, the documents should be provided for natural persons, such as the company directors or any person with powers of representation, decision making or control in relation to the applicant. 

For the situation described in point (d) above, recent certificates or letters issued by the competent authorities of the State concerned are required. These documents must provide evidence covering all taxes and social security contributions for which the applicant is liable, including for example, VAT, income tax (natural persons only), company tax (legal persons only) and social security contributions.

For any of the situations (a), (b), (d) or (e), where any document described in two paragraphs above is not issued in the country concerned, it may be replaced by a sworn or, failing that, a solemn statement made by the interested party before a judicial or administrative authority, a notary or a qualified professional body in his country of origin or provenance.
3.
The Contracting Authority reserves the right to request any other document relating to the proposed application for assessment and verification purpose, within a delay determined in its request.
V.4.3. Section Three: Selection criteria (selection of the candidates to be invited to submit a   tender)

To be eligible, the candidates must have the economic and financial capacity as well as the technical and professional capacity to perform the tasks required in this call for tender. 

Please note that in the scope of this section a large-scale IT system, as referred to in the financial and technical criteria should have, at least, the following characteristics:
· More than 10 000 end users that directly or indirectly uses the data of the system
· The volume of data handle by the systems should be more than 2 million records/posts
· The stakeholders/users of the systems are geographically spread over a larger area, preferably involving more than one country.
· The system has high-availability requirements of at least 24h/7days/365 days and a SLA over 99,5% for a rolling period of 4-6 weeks. The system handles both entering of data and queries to the data.
In the annexes the candidates will find a series of questionnaires. 

Please note that if the answer to a mandatory question mentioned in one of the questionnaires is 'no', the application is not meeting the economic and financial criteria. Therefore, the application will not be evaluated further and will be excluded from the call for tender procedure.
V.4.3.1. Economic and financial capacity 

The financial and economic capacity of each candidate will be evaluated on the basis of the following criteria:

1. The candidates must show that that their annual overall turnover exceeds 10 million Euros in the past three years for which the accounts have been closed, in case of a consortium; these thresholds will be verified at the level of the consortium. 
2. The candidates must indicate the overall annual turnover related to the management of large-scale information systems (see definition at the beginning of section V.4.3) 
3. The balance sheets and results for the past three financial years,
4. If the candidate relies on the capacities of other entities (e.g. parent company), a written undertaking on the part of those entities confirming that they will place the resources necessary for performance of the contract at the disposal of the candidate disposal.
5. Professional risk indemnity insurance.
V.4.3.2. References required

Candidates must provide proof of their financial and economic capacity by means of the following documents: 

1. Questionnaire on economic and financial capacity (see Annex 6) to be filled in by the candidate, the subcontractor(s) or in case of a consortium by the consortium as a whole. 
2. A brief description of the candidate’s economic activity relating to the services involved in this call for tender; the candidate’s business activity must be relevant, both in type and volume and a statement of overall turnover and turnover related to the management of large-scale information systems for the last three financial years;

3. The balance sheets and results for the past three financial years, including the interim accounts or similar data for the quarter preceding the one in which the call for tender was published; completed "Simplified balance sheet" and "Simplified Profit & Loss Account" (Annex 4), filled in for the last three financial years;

4. A written undertaking in accordance with criterion 4 above. 

5. Professional risk indemnity insurance of the candidate.
These documents must be submitted by all service providers, regardless of the percentage of tasks they intend to execute, once they have chosen to submit an application.
V.4.3.3. Technical and professional capacity 
The technical and professional capacity each candidate will be evaluated on the basis of the following criteria:

1. Proven experience in the development, installation, maintenance and support of operational large-scale IT Systems (see definition at the beginning of section V.4.3). The candidate must provide detailed descriptions of at least 3 (three) completed or on-going projects, provided that in the latter substantial phases have been completed relevant to the subject of the Call for tender, as reference (project references as per the template provided). One of the reference projects should be related to a system that is considered as a critical infrastructure
. At least 2 (two) of the installed reference systems have to be operational for more than 1 (one) year. At least one of the installed reference system should be related to a system that uses latent fingerprint AFIS features.
2. At least 50% of staff for management and staff providing IT services of the proposed project team has to be security vetted up to and including EU and/or NATO Secret level
. 

3. Description of the organisation of the candidate, including the number of staff, description of the department(s) responsible for the delivery of the requested services with the number of the staff involved, the locations of these department(s) and their geographical coverage. A quality-management certification which complies with European ISO EN 9001 regulations or equivalent and relevant to the activities described in the contract notice shall be provided. 
4. Description of the candidate’s methods and ability to benefit from research results and state of the art technology in the IT market. The description can refer to the candidate’s own research/development centre or other ways of obtaining the desired benefits of research. 

5. Suitability of the candidate's manpower and qualifications of staff relevant to the required services. 50% of the proposed project team has to be ITIL (or equivalent) accredited. Due to the dimension of the tasks, a core project team will be required. The candidate should be able to demonstrate that he can compose a team of qualified personnel, covering at least the following profiles (or equivalent). If the staff member has no university degree, this can be replaced by 5 additional years of professional experience. The CV should be detailed enough to show the relevance of the experience; all staff has to have experience and ability to work in an international and multicultural environment and to work and write in English.
a.
2 (two) Project manager,

b.
2 (two) System architect 

c.
2 (two) System Administrator

d. 
5 (five) Helpdesk/Service desk staff 

e.
2 (two) Quality manager  

f.
2 (two) Database Administrator

g.
2 (two) Telecommunication expert

h.
2 (two) Security Manager

i.
2 (two) Test Manager 

j.
2 (two) Senior Business Analyst

k.
2 (two) Senior System Developer 

l.
4 (four) System Developer 

m. 
2 (two) AFIS Specialists
A detailed description of the profiles in terms of the nature of the tasks is provided in Annex 10.

V.4.3.4. References required 

The Contracting Authority shall accept the following as evidence of compliance with the above criteria:

1. Questionnaire on technical and professional capacity (see Annex 6) and supporting documents. Reference projects to Criterion No. 1 must be of at least 3 different clients and indicate two contact points (name, e-mail, telephone number) per reference project name indicating budget, project duration, dates and place. Each project has to be accompanied either by certificates of satisfactory execution (delivered by the customers, specifying whether projects were carried out in a professional manner in terms of respecting quality and time requirements) or by any other evidence that the projects have been carried out. Candidates must use the project reference form (see Annex 7) when referring to projects they have carried out or contributed to in the past. 
2. Declaration or documented proof that the candidate meets the required security vetting of the staff. Any security vetting proof that expires before the end of the validity of the offer cannot be used as a reference. 
3. Description of the organisation, as required, and the relevant ISO EN 9001 certificate or equivalent
4. Description of the candidates ability in relation to making use of research as per the request in the criteria 

5. Description of the proposed team in relation to their suitability for the objective of the call for tender as per the request in this criteria and relevant CV's for the profiles mentioned above (It is recommended to use the European Curriculum Vitae format http://europass.cedefop.europa.eu/en/documents/curriculum-vitae/templates-instructions). Each proposed CV can appear only under 1 profile. Please do not indicate names on the CVs, but identifiers. Please fill in the connection table (in Annex 9) with the names, identifiers and other data required.
VI. Assessment of candidatures

VI.1. Assessment of joint candidatures and joint tenders

Joint candidatures and joint tenders will be assessed as follows:
· as regards the joint candidature, the exclusion criteria and the selection criteria for economic and financial capacity will be assessed in relation to each company individually, except item No 2 of Section III.2.2 (overall turnover) which will be assessed in relation to the tendering group as a whole; the selection criteria for technical and professional capacity will be assessed in relation to the combined capacities of the tendering group as a whole;

· as regards the joint tender, the award criteria will be assessed in relation to the tendering group as a whole.

VI.2. Assessment of subcontractors

Candidatures including sub-contracting:

· during the candidature phase, the exclusion criteria and the selection criteria for economic and financial capacity will be assessed in relation to each company individually except item No 2 of Section III.2.2 (overall turnover) which will be assessed in relation to the candidate and the subcontractor(s); the selection criteria for technical and professional capacity will be assessed in relation to the combined capacities of the candidate and the sub-contractor as a whole to the extent that the sub-contractor puts its resources at the disposal of the candidate for the performance of the contract;

· during the tender phase, the evaluation criteria will be assessed in relation to the tender.

VII. Administrative and financial penalties

Without prejudice to the application of penalties laid down in the contract, candidates who have been found guilty of misrepresentation in supplying the information required by the contracting authority as a condition of participation in the procurement procedure or have failed to supply this information or have been declared to be in serious breach of their obligations under contracts covered by the European Union budget may be subject to administrative or financial penalties, in accordance with Article 96 of the Financial Regulation and Articles 133 and 134b of the Implementing Rules.
VIII. annexes

1. Identification of the Tenderer
2. Legal Entity Form
3. Declaration of Honour by the Tenderer relating to the exclusion criteria

4. Simplified balance sheet Form + profit & loss account Form
5. Questionnaire on subcontracting

6. Questionnaire on economic, financial, technical and professional capacity

7. Project reference form

8. Declaration of confidentiality

9. Connection table

10. Profiles

ANNEX 1 - CANDIDATE FORM

REQUEST TO PARTICIPATE

Procurement Procedure No. LISA/2013/RP/01
Please give brief replies and/or references. 

	Identification of the Candidate: 

	□
	Sole candidate

	
	Single legal person or company
	[Company name]

	□
	Joint candidature

	
	- Main point of contact for the group of entities
	[Company name A]

	
	- Other entities taking part in the joint candidature
	[Company name B],

[Company name C],

	
	Does a consortium or a similar entity already exist?

□ YES. 
Please make sure that the offer contains further information to this effect. 

Reference: …………………………..

□ NO. 
Please note that, in case of award, the Contracting Authority recommends the formal constitution of a consortium.

	
	Partners in joint candidature shall submit a letter of intent indicating the group leader.

Reference: …………………………..

	□
	Subcontracting

	
	- Main contractor
	[Company name a]

	· 
	- Subcontractor(s)
	[Company name b],

[Company name c],

	· 
	Please make sure that the offer contains a document clearly stating the identity, roles, activities and responsibilities of the subcontractor(s), the estimated value/proportion as well as the reasons why subcontracting is foreseen.

Reference: …………………………..

	· 
	Subcontractors shall submit a letter of intent to collaborate as subcontractors in the call for tender "LISA/2013/RP/01"

Reference: …………………………..


Annex I a

IDENTIFICATION FORM
(Each service provider, including subcontractor(s) or any member of a consortium or grouping, must complete and sign this identification form)
Call for tenders 

	Identity

	Name of the tenderer
	

	Legal status of the tenderer
	

	Date of registration
	

	Country of registration
	

	Registration number
	

	VAT number
	

	Description of statutory social security cover (at the level of the Member State of origin) and non-statutory cover (supplementary professional indemnity insurance)

	

	Address

	Address of registered office of tenderer
	

	Where appropriate, administrative address of tenderer for the purposes of this invitation to tender
	

	Contact Person

	Surname:

First name:

Title (e.g. Dr, Mr, Ms) :

Position (e.g. manager):

Telephone number:

Fax number:

E-mail address:
	

	Legal Representatives

	Names and function of legal representatives and of other representatives of the tenderer who are authorised to sign  contracts with third parties
	

	Declaration by an authorised representative of the organisation

I, the undersigned, certify that the information given in this tender is correct and that the tender is valid.

	Surname:

First name:


	Signature:


· All tenderers must provide proof of registration, as prescribed in their country of establishment, on one of the professional or trade registers or provide a declaration or certificate. 

· If the tenderer is a natural person, he/she must provide a copy of the identity card/passport or driving licence and proof that he/she is covered by a social security scheme as a self-employed person.

ANNEX 2
Legal entity form

Complete the legal entity form, which should be accompanied by a number of supporting documents, available on the Web site:

http://ec.europa.eu/budget/execution/legal_entities_en.htm
Please note that we can only accept either original documents or certified copies, which must be less than 6 months old.
ANNEX 3
DECLARATION BY THE TENDERER

Declaration of honour on
exclusion criteria and absence of conflict of interest

(Complete or delete the parts in grey italics in parenthese)
[Choose options for parts in grey between square brackets]
The undersigned (insert name of the signatory of this form):

· in [his][her] own name (for a natural person)
or

· representing the following legal person: (only if the economic operator is a legal person)

full official name:

official legal form:

full official address:

VAT registration number:

· declares that [the above-mentioned legal person][he][she] is not in one of the following situations:

a) is bankrupt or being wound up, is having its affairs administered by the courts, has entered into an arrangement with creditors, has suspended business activities, is the subject of proceedings concerning those matters, or is in any analogous situation arising from a similar procedure provided for in national legislation or regulations;

b) has been convicted of an offence concerning professional conduct by a judgment of a competent authority of a Member State which has the force of res judicata;

c) has been guilty of grave professional misconduct proven by any means which the contracting authorities can justify including by decisions of the European Investment Bank and international organisations;

d) is not in compliance with all its obligations relating to the payment of social security contributions and the payment of taxes in accordance with the legal provisions of the country in which it is established, with those of the country of the contracting authority and those of the country where the contract is to be performed;

e) has been the subject of a judgement which has the force of res judicata for fraud, corruption, involvement in a criminal organisation, money laundering or any other illegal activity, where such activity is detrimental to the Union's financial interests;

f) is a subject of an administrative penalty for being guilty of misrepresentation in supplying the information required by the contracting authority as a condition of participation in a procurement procedure or failing to supply this information, or having been declared to be in serious breach of its obligations under contracts covered by the Union's budget.

· (Only for legal persons other than Member States and local authorities, otherwise delete) declares that the natural persons with power of representation, decision-making or control
 over the above-mentioned legal entity are not in the situations referred to in b) and e) above; 

· declares that [the above-mentioned legal person][he][she]:

g)
has no conflict of interest in connection with the contract; a conflict of interest could arise in particular as a result of economic interests, political or national affinity, family, emotional life or any other shared interest;

h)
will inform the contracting authority, without delay, of any situation considered a conflict of interest or which could give rise to a conflict of interest;

i)
has not granted and will not grant, has not sought and will not seek, has not attempted and will not attempt to obtain, and has not accepted and will not accept any advantage, financial or in kind, to or from any party whatsoever, where such advantage constitutes an illegal practice or involves corruption, either directly or indirectly, inasmuch as it is an incentive or reward relating to award of the contract;

j)
provided accurate, sincere and complete information to the contracting authority within the context of this procurement procedure ;

· acknowledges that [the above-mentioned legal person][he][she] may be subject to administrative and financial penalties
 if any of the declarations or information provided prove to be false. 

In case of award of contract, the following evidence shall be provided upon request and within the time limit set by the contracting authority:

For situations described in (a), (b) and (e), production of a recent extract from the judicial record is required or, failing that, a recent equivalent document issued by a judicial or administrative authority in the country of origin or provenance showing that those requirements are satisfied. Where the tenderer is a legal person and the national legislation of the country in which the tenderer is established does not allow the provision of such documents for legal persons, the documents should be provided for natural persons, such as the company directors or any person with powers of representation, decision making or control in relation to the tenderer.

For the situation described in point (d) above, recent certificates or letters issued by the competent authorities of the State concerned are required. These documents must provide evidence covering all taxes and social security contributions for which the tenderer is liable, including for example, VAT, income tax (natural persons only), company tax (legal persons only) and social security contributions.

For any of the situations (a), (b), (d) or (e), where any document described in two paragraphs above is not issued in the country concerned, it may be replaced by a sworn or, failing that, a solemn statement made by the interested party before a judicial or administrative authority, a notary or a qualified professional body in his country of origin or provenance.

If the tenderer is a legal person, information on the natural persons with power of representation, decision making or control over the legal person shall be provided only upon request by the contracting authority. 
Full name
Date
Signature

Do not forget to provide with your application (candidature phase) the documentary evidence confirming the above declaration!
ANNEX 4
	SIMPLIFIED BALANCE SHEET

	
	
	
	Currency
	….
	

	
	
	
	Unit
	….
	

	
	
	
	
	
	

	
	 
	Year
	

	
	 
	N
	N-1
	N-2
	 

	
	Assets
	 
	 
	 
	 

	
	Fixed assets (a)
	 
	 
	 
	 

	
	 
	 
	 
	 
	 

	
	Current assets (b = c+d+e)
	0
	0
	0
	 

	
	of which:
	 
	 
	 
	 

	
	Stocks ( c)
	 
	 
	 
	 

	
	Cash (d)
	 
	 
	 
	 

	
	Other current assets( e)
	 
	 
	 
	 

	
	 
	 
	 
	 
	 

	
	Total assets (A = a+b)
	0
	0
	0
	 

	
	 
	 
	 
	 
	

	
	Liabilities (B=f+g)
	0
	0
	0
	 

	
	of which,
	 
	 
	 
	 

	
	Short term liabilities (f)
	 
	 
	 
	 

	
	Long term liabilities (g)
	 
	 
	 
	 

	
	 
	 
	 
	 
	 

	
	Net assets (Own Funds) (C= A-B)
	0
	0
	0
	 

	
	
	
	
	

	
	Name of the candidate/ member of the grouping/ sub-contractor
	 
	 
	 
	

	
	Legal representative' s name
	 
	 
	 
	

	
	Signature
	 
	 
	 
	

	
	
	
	
	
	


ANNEX 4a

	SIMPLIFIED PROFIT & LOSS ACCOUNT


	
	
	
	Currency
	….
	

	
	
	
	Unit
	….
	

	
	 
	Year
	

	
	 
	N
	N-1
	N-2
	

	
	 
	 
	 
	 
	

	
	Operating income
	 
	 
	 
	

	
	 
	 
	 
	 
	

	
	Operating expenses
	 
	 
	 
	

	
	 
	 
	 
	 
	

	
	Gross operating profit/loss
	0
	0
	0
	

	
	 
	 
	 
	 
	

	
	Depreciation
	 
	 
	 
	

	
	 
	 
	 
	 
	

	
	Net operating profit/loss
	0
	0
	0
	

	
	 
	 
	 
	 
	

	
	Financial income
	 
	 
	 
	

	
	Financial expenses
	 
	 
	 
	

	
	 
	 
	 
	 
	

	
	Profit/Loss on ordinary activity
	0
	0
	0
	

	
	 
	 
	 
	 
	

	
	19. Extraordinary income 
	 
	 
	 
	

	
	Extraordinary expenses
	 
	 
	 
	

	
	
	
	
	
	

	
	20. Profit tax
	 
	 
	 
	

	
	 
	 
	 
	 
	

	
	21. Profit/Loss for the financial year
	0
	0
	0
	

	
	
	
	
	
	

	
	Name of the tenderer
	 
	 
	 
	

	
	Legal representative' s name
	 
	 
	 
	

	
	Signature
	 
	 
	 
	

	
	
	
	
	
	


ANNEX 5
Questionnaire on subcontracting

Fields 1 and 2 of this questionnaire are mandatory and must be filled in by every tenderer

	
	Response

	1.
Name of the tenderer
	

	2.
Does your tender provide for sub-contracting?
	YES/NO

	Only if the answer to question 2 is YES, answer questions 3 to 6.
Use one form per envisaged subcontractor.

	3.
Reasons for sub-contracting
	

	4.
Proposed sub-contractor:


Company name:

Registered address:



Contact Person:

Telephone number:

Fax number:

E-mail address:


	

	5.
Envisaged role of the subcontractor and expected overall volume to be sub-contracted (in € or percentage):


	

	6.
Envisaged activities to be carried out by the subcontractor:


	


Annex 6
Questionnaire on economic and financial, technical and professional capacity

	Selection criterion number
	Economic and financial capacity
	Brief response / attached reference documents (please indicate which section of your candidature contains the required information)

	1.1
	Have you provided a brief description of the candidates’ economic activity relating to the services involved in this call for tender; the candidates' business activity must be relevant, both in type and volume? 
	 YES/NO

 (mandatory)



	1.2
	Have you provided the balance sheets and results for the past three financial years?
	 YES/NO

 (mandatory)



	1.3
	Have you provided the interim accounts or similar data for the quarter preceding that in which the call for tender was published?
	 YES/NO

 (mandatory)



	 1.4.
	Has your annual turnover exceeded 10 million Euros in the past three financial years (for which the accounts have been closed)?

Please fill in the table below   indicating the global turnover of all participating companies (tenderer/ subcontractor), in case of a consortium, please quote the individual and global turnover of all the consortium members)
	 YES/NO (mandatory)




	
	Overall annual turnover of all participating companies for the past three financial yeas where the accounts have been closed.

	
	Candidate's turnover Europe and worldwide (turnover per company and total including all consortium members)

(million Euros)
	Subcontractors

(million Euros)
	Overall turnover of all the participating companies (million Euros)

	
	Example:

Company A's turnover in Europe: 50

Company A's turnover worldwide: 100

Company B's turnover in Europe: 50

Company B's turnover worldwide: 100

Total candidate's turnover:

200
	Example:

Subcontractor 1 (Europe/worldwide): 50/100

Subcontractor 2 (Europe/worldwide): 50/100

Total subcontractors:

200
	Example:

400


	
	Overall annual turnover related to the management of large-scale information systems for the past three financial yeas where the accounts have been closed.



	
	Candidate's turnover related to the management of large-scale information systems (turnover per company and total including all consortium members)

(million Euros)
	Subcontractors

(million Euros)
	Total turnover of all the participating companies (million Euros)

	
	Example:

Company A's turnover related to the management of large-scale information systems in Europe: 50

Company A's turnover related to the management of large-scale information systems worldwide: 100

Company B's turnover related to the management of large-scale information systems in Europe: 50

Company B's turnover related to the management of large-scale information systems worldwide: 100

Total candidate's turnover:

200
	Example:

Subcontractor 1 (Europe/worldwide): 50/100

Subcontractor 2 (Europe/worldwide) : 50/100

Total subcontractors:

200
	Example:

400

	1.5
	Have you provided evidence of professional risk indemnity insurance?
	YES/NO (mandatory)

Reference to candidature:

	1.6
	Have you provided "Simplified balance sheet" and "Simplified Profit & Loss Account" (Annex 4), filled in for the last three financial years?
	YES/NO (mandatory)





	Selection criterion number
	Technical and professional capacity
	Brief response / attached reference documents (please indicate which section of your candidature contains the required information)

	2.1
	Have you provided information about proven experience in the development, installation, maintenance and support of operational large-scale IT systems (see definition at the beginning of section V.4.3)?

Please provide detailed descriptions of at least 3 (three) completed or on-going projects, where substantial parts relevant to the subject of this procedure have been already completed. In the case of on-going project please describe the parts completed.
Please use the project reference form (Annex 7). 

At least one of the installed reference systems should be related to a system that is considered as a critical infrastructure.

At least two of the installed reference systems have to be operational for more than 1 year.

At least one of the installed reference system should be related to a system that uses latent fingerprint AFIS features.
	 YES/NO

 (mandatory)



	2.2
	Have you provided information (declaration or documented proof) on at least 50% of staff for management and staff providing IT services of the proposed project team to be security vetted up to and including EU and/or NATO Secret level?
	 YES/NO

 (mandatory)



	2.3
	Have you provided a description of your organisation, the number of staff, a description of the department(s) responsible for the delivery of the requested services with the number of the staff involved, the locations of these department(s) and their geographical coverage (please provide this information in relation to each consortium members).

Have you provided a quality-management certification which complies with European ISO EN 9001 regulations or equivalent and relevant to the activities described in the contract notice?

	YES/NO

(mandatory)



	2.4
	Have you provided a description of your organisations method s and ability to benefit from research results and the art technology in the IT market?  The description can refer own research/development centre or other ways of obtaining the desired benefits of research.
	 YES/NO

 (mandatory)



	2.5
	Have you provided a description of the proposed team in relation to their suitability for the objective of the call for tender as per the request in this criteria and relevant CV's for the profiles mentioned in V.4.3.3; including information on ITIL (or equivalent) accreditation.

It is recommended to use the European Curriculum Vitae format http://europass.cedefop.europa.eu/en/documents/curriculum-vitae/templates-instructions. 
	YES/NO (mandatory) 




Please fill in the below staffing table:

	Indicate your average annual manpower for the last three years. (Europe and Worldwide)

	Total annual manpower
	2010
	2011
	2012

	Candidate's  staff
	 
	 
	 

	Subcontractors staff
	 
	 
	 

	Total
	 
	 
	 

	
	
	
	

	Indicate your average number of managerial staff for the last three years (only tenderer's staff) (Europe and Worldwide)

	Total managerial staff
	2010
	2011
	2012

	Candidate's  staff
	 
	 
	 

	
	
	
	

	Number of specialists in the development of information systems
	2010
	2011
	2012

	Candidate's  staff
	 
	 
	 

	Subcontractors staff
	 
	 
	 

	Total
	 
	 
	 


Annex 7

Project Reference Form

The Project Reference Form must be used to give details about relevant projects the candidate wants to present as proof of experience.

The Project Reference Form consists of two pages:

1. Front page;

2. Description page.

Both pages must be used to form a complete Project Reference Form.

A new Project Reference Form must be completed for each reference.

Contact persons may be contacted by the Contracting Authority in the scope of the call for tenders.

Use of this form is mandatory - only projects submitted on this form will be considered.

The delivery has to be certified by a declaration by the by the candidate.
Project Reference Form (page 1 of 2)
Project reference n° ……. 
 

Project reference front page

	Project name:

           

Start date (mm/yy):

       End date (mm/yy):                      
Client name:

                   Contact person:

                   
  Phone:

Overall volume of the project (in man-days)


	Project type (development, maintenance, study, support, etc…):

Principal contractor for this project :

If it is not the candidate, explain its role:
Principal location for this project:

· Candidate's premises  

· Client's premises

· Other – Precise:

Number of candidate's own technical staff involved in man -days, by profile:

Project Manager:                                              Telecommunication expert:                 
System Architect:                                                     Security Manager:                              
System Administrator :                                           Test Manager: 
Helpdesk/Service desk staff:                                  Senior Business Analyst:
Quality Manager: 

                  Senior System Developer:

Database Administrator:                                   System Developer:

AFIS Specialist:

Total  :
  
             
            



	


	Questions related the request to refer to a large-scale system (defined in section V.4.3) 
	Answer of the candidate 

	The number of end users that directly or indirectly uses the data of the referred system ( > 10 000 is required) 


	

	Volume of data handled by the referred system ( > 2 million records/posts are requested)
	

	Geographical distribution of the system and the end-user community (it is requested that the distribution is over a larger area) 
	

	Guaranteed availability, as per SLA or similar, of the system (24/7/365 and an availability of  99,5% over a rolling period of 4-6 weeks, or better, is requested) 
	


	Methodologies involved:
Technologies involved (hardware, software and tools) :
Project description:




Declaration of conformity and signature:

Annex 8

Declaration of confidentiality

Compulsory form to be filled in and signed by each member of the tenderer’s call for tender team

1.
I, ____________________________, agree not to disclose any classified, sensitive or proprietary information that is presented, discussed or made accessible during my participation in the call for tender "LISA/2013/RP/01", to any person or legal entity who has not signed a nondisclosure agreement.

I understand that information I may become aware of, or possess, as a result of this access is considered proprietary or sensitive. I agree not to appropriate such information for my own use or to release or disclose it to third parties unless specifically authorised to do so. I also understand that I must protect proprietary information from unauthorised use or disclosure for as long as it remains proprietary and refrain from using the information for any purpose other than that for which it was furnished.

I continue to be bound by this undertaking after completion of the call for tender procedure "LISA/2013/RP/01".

I understand that a violation of this agreement is subject to administrative and civil sanctions.

________________________________              ________________________________

      Printed Name




Institution or Company

_______________________________________________________________________
Address, E-Mail and Phone Number

_______________________                                           _________________________
           Place and Date






 Signature

Annex 9 Connection table

Connection table for profiles and CVs

	
	
	
	
	
	
	

	Name of the tenderer:  
	
	
	
	

	
	
	
	
	
	
	

	CONNECTION TABLE FOR STAFF …

	
	
	
	
	
	
	

	For each staff, you have to give an identifier corresponding to the abbreviation of the profile followed by an order number (i.e. PM1 for the first Project Manager, PM2 for the second one, etc…).

	In the first column indicate the identifier, in the second one the corresponding profile (e.g. SE, SI, OAC, IPM, ... )  in the third one the CV number (only for persons for whom the CV is enclosed), in the fourth one the person’s surname, in the fifth  one the person's first name, in the sixth  one the name of the employer.

	A CV number has to be indicated only if the CV is enclosed.

	
	

	Identifier
	Profile
	CV number
	Surname 
	First name
	Employer
	Employee ( E )
Subcontractor ( S )
Freelance ( F )

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 


Annex 10 Profiles
eu-LISA requires the following profiles for the tendering organization as a part of the team necessary to achieve the tender foreseen general and individual objectives.

Each profile corresponds to a minimum level of qualification made up of:

· the total number of relevant successful higher study years after the completion of a secondary school  and awarded with a degree,

· the number of  years of professional experience (outside the studies).

The minimum level of qualification has to be fulfilled by each person proposed for a given profile. It corresponds to a profile with normal expertise, independently of the technological, languages or other requirements needed for particular tasks. For each of these profiles the following information regarding requirements is provided:
a. Project Manager

	Nature of the tasks
Education and Experience
	The Project Manager is the Contracting Authority’s contact person and manages the overall provision of all services requested. The tasks requested are related to the role of Project manager, as defined in various industry standards (ITIL, Prince2 or equivalent)

Additional tasks are;  
· At the request of the Contracting Authority, participate in meetings;

· Contribute to coordination tasks together with the Contracting Authority's Project Management Teams and the Operations centre;

· Manage any sub-contractor issues (if applicable).
· University degree (or equivalent) in a relevant subject; 
· certified Prince2 or equivalent methodology;
·  minimum 10 years of professional experience in ICT; 
· minimum of 5 years of experience relevant to the requested role; 
· proven experience with quality procedures.


b. System architect 

	Nature of the tasks
Education and Experience
	· Ensure that the architecture is maintained and enhanced in relation to changes and developments;
· Verify that changes to the system are feasible within the architectural framework; 

· Perform studies and propose design solutions in relation to changes and new requirements. This task includes also managing system integration and any modelling needed.

· University degree (or equivalent) in a relevant subject; 
· good knowledge and experience in working with the related products/environments used (Oracle, Unix, Linux);
· certified system architect or equivalent,
· minimum 10 years of professional experience in IT; of which a minimum 4 years in roles relevant to the requested subject.




c. System Administrator

	Nature of the tasks
Education and Experience

	Maintain and adapt the configuration of server software and system components; 

Monitoring of servers, incident resolution, diagnosis of software and hardware problems, co-ordination with the central IT department;

Advise the project team and the customer in areas such as capacity management, contingency planning, environment planning, configuration management and other relevant tasks related to the role;

Maintenance of relevant documents/manuals describing the system and its infrastructure.
· University degree (or equivalent) in a relevant subject, 
· good knowledge and experience in working with the related products/environments used (Oracle, Java, HP/Unix); 
· minimum of 5 years of professional experience in the ICT business, including 2 years as System administrator.




d. Helpdesk/Service desk staff

	Nature of the tasks
Education and Experience

	This profile indicates the general need for operational staff and management for the Helpdesk, the related incident management, and other relevant tasks included in this function (i.e. as can be found in the ITIL definitions of a Service Desk or in similar standards).
· At least one of the CV's provided should refer to a person with experience as Service desk manager and/or Incident manager; training in a relevant subject, good knowledge and experience in environments using the related products/programming languages used (e.g. Java, Oracle products, Unix); 
· minimum of 5 years of professional experience in the ICT business, 
· 2 years with work in a relevant Helpdesk/Service desk in environments similar to the system of this call for tender.




e. Quality Manager 

	Nature of the tasks
Education and Experience

	· Ensure that all processes related to Quality management are set up and maintained; 

· Maintain all documentation related to quality management;

· Support the project team and the customer on all issues related to quality management; 

· Carrying out quality audits and IT processes quality assessments.
· University degree (or equivalent) in a relevant subject, 
· experience in Quality management, quality models, quality assurance (ISO standards or equivalent);
·  minimum 10 years in the ICT business including 2 years in Quality management.




f. Database Administrator

	Nature of the tasks
Education and Experience

	· Maintain the databases and application server products in terms of capacity management, trouble shooting, new releases, documentation, access control, back-up/recovery and other tasks related to the role as DBA; 

· Make studies/analyses on proposed changes, assess impact and propose database adaptations/application server adaptations to fulfill specifications and requirements; 

· Report and communicate with providers of products as regards errors, incidents and problems.
· University degree (or equivalent) in a relevant subject, 
· experience in database administration, and in particular Oracle products over UNIX/Linux platform (including Oracle DB, Oracle Text, Oracle RAC, Oracle Data Guard, Oracle VPD, ASM, Oracle Recovery manager, Oracle Stream) of recent versions; 
· minimum 10 years of professional experience in IT, including 5 years in database administration.

	
	


g. Telecommunication expert

	Nature of the tasks
Education and Experience
	· Provide expertise in the specific telecommunication aspects related to the subject of the call for tender;

· Technical evaluations;

· Trouble shooting; provide incident reports and follow-up any problems occurring in operations or test.

· University degree (or equivalent) in a relevant subject, 
· minimum 5 years of professional experience in IT,
· minimum 2 years relevant to the tasks of this role.


h. Security Manager  

	Nature of the tasks
Education and Experience
	· Ensure that all processes related to security are set up and maintained;

· Support the project team and the customer in areas such as risk analysis, contingency planning, IT security audit, security logs analysis, security development, protection profiles;

· Management of the security, using standards like ISO 15408 and ISO 2700x or equivalent.
· University degree (or equivalent) in a relevant subject, experience in carrying out complete security studies of ICT Projects/systems, using standards like ISO 15408 and ISO 2700x or equivalent; 
· minimum 10 years of professional in IT, including 5 years in dealing with ICT security issues.


i. Test Manager 

	Nature of the tasks
Education and Experience
	· Plan and control that any changes to the system are validated in accordance with specifications and requirements; 

· Support user needs for testing; 

· Manage all related test environments and plan the usage of these;

· Document test plans, tests and tests results.
· University degree (or equivalent) in a relevant subject,
· proven ability to work with standard test methods and test tools;
· minimum 10 years of professional experience in IT; 
· minimum 4 years relevant to the requested subject.

	
	


j. Senior Business Analyst 

	Nature of the tasks
Education and Experience
	· Ensure that the system is maintained and evolved in accordance with existing business requirements;

· Analysing new business requirements; 

· Presenting solutions in written or oral reports;

· Data analysis, data modelling;

· Cost/benefit analyses.

· University degree (or equivalent) in a relevant subject,
·  experience in ICT business analysis; 
· minimum 10 years of professional experience in ICT, including 5 years in business analysis.


k. Senior System developer 

	Nature of the tasks
Education and Experience
	· Maintain and develop components included in the system architecture, in the relevant programming languages; 

· Perform detailed analysis of new user requirements;

· Support testing activities, also in relation to User needs for testing;  

· Produce and maintain the relevant technical documentation;

· Assist with evaluating and testing of products, or new versions of existing products to ensure that they conform to requirements and methodology;

· Assist and advice in issues related to system integration

· Support the Helpdesk/Service desk with expertise on the business and user requirements.
· University degree (or equivalent) in a relevant subject,
·  good knowledge and experience in using development frameworks related to products/programming languages used (Java, Unix); 
· minimum 10 years of experience in IT, including 5 of experience as System developer; 
· minimum one-year active work experience with CASE tools or equivalent tools for modelling and development;
·  4 years in the required programming language (Java); at least 2 year of experience with multi-user SQL-based databases.

	
	


l. System developer 

	Nature of the tasks
Education and Experience
	· Maintain and develop components included in the system architecture, in the relevant programming languages; 

· Preparation and execution of test programs;

· Preparation of diagrams and other technical documentation;

· Optimising procedures;

· Preparation of scripts for temporary needs, such as data base scripts; 

· Work in the Helpdesk/Service desk. 

· Training as a developer by a competent institute;
·  good knowledge and experience in using development frameworks related to products/programming languages used (Java, Unix); 
· at least 2 years of experience of system development in the required programming language (Java); 
· at least 1 year of experience with multi-user SQL-based databases.


	
	


m. AFIS Specialist 

	Nature of the tasks
Education and Experience
	· Analysis of requirements regarding fingerprints quality 
· Interpretation and verification of test results
· Adding, searching, error-checking, and editing information in the Automated Fingerprint Identification System (AFIS)
· Knowledge of Cogent, Morpho or equivalent fingerprints  technologies and ability to provide relevant training to staff
· Identifying discrepancies on fingerprint information
· Knowledge of Relational Database technologies (eg Oracle, SQL etc)

· Knowledge of Unix shell scripting
· University degree (or equivalent) in a relevant subject,
·  experience in imaging processing of rolled tenprint and latent fingerprints using Automatic Fingerprint Identification Systems; 
· minimum 10 years of professional experience in IT,
·  including 5 years using Cogent, Morpho or equivalent AFIS technology.


� Regulation (EU, Euratom) No 966/2012 of the European Parliament and of the Council on the financial rules applicable to the general budget of the Union (Financial Regulation) (OJ L 298, 26.10.2012, p.1) 


� Commission Delegated Regulation (EU) No 1268/2012 of 29 October 2012 on the rules of application of Regulation (EU, Euratom) No 966/2012 of the European Parliament and of the Council on the financial rules applicable to the general budget of the Union (Rules of Application), (OJ L 362 of 31.12.2012, p.1)


� a) cases of fraud as referred to in Article 1 of the Convention on the protection of the European Communities' financial interests established by the Council Act of 26 July 1995 (OJ/C 316 of 27.11.1995, p. 48);


b) cases of corruption as referred to in Article 3 of the Convention on the fight against corruption involving officials of the European Communities or officials of Member States of the European Union, established by the Council Act of 26 May 1997 (OJ/C 195 of 25.6.1997, p. 1);


c) cases of involvement in a criminal organisation, as defined in Article 2(1) of Joint Action 98/733/JHA of the Council (OJ/L 315 of 29.12.1998, p. 1)


d)  cases of money laundering as defined in Article 1 of Council Directive 91/308/EEC (OJ/L 166 of 28.6.1991, p.77).





� A “Critical infrastructure” is broadly defined as an asset that is essential for the society in terms of economy, public safety or other relevant vital areas for the society. In this context it means an IT-system that is part of such an infrastructure or that is supporting such an infrastructure..


� Please note that all personnel involved in the project is required to be security vetted up to and including EU and/or NATO Secret level at contract signature stage. 


� For natural persons





� This person must be included in the list of legal representatives; otherwise the signature on the tender will be invalidated.


� 	This covers the company directors, members of the management or supervisory bodies, and cases where one natural person holds a majority of shares. 


� 	As provided for in Article 109 of the Financial Regulation (EU, Euratom) 966/2012 and Article 145 of the Rules of Application of the Financial Regulation (Commission Delegated Regulation (EU) No 1268/2012)
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