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Road Education and Driving Licenses : 
Securing the Data of Millions of Citizens

A successful transformation journey with SAFe 6.0
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Our raison d'être, our identity, is to define and implement a road safety 
policy to reduce the number of road accidents.

2023 Trends in annual road deaths in 

mainland France and overseas territories

2023 trends by mode of transport in mainland France

Killed Seriously injured Injure with sequelae Moving Mode

2023 trends by gender in mainland France

Killed Seriously injured Population
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With 1.4 million candidates per year, we are 

the number one exam in France, including 
800,000 new candidates each year.

We create public value with a system that informs, trains and supports 
citizens in road safety. We empower them to comply with the law.

Our ecosystem is made up of 12500 driving 

schools, 84 public offices, several hundred 
agents and several unions.
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The main objectives 
of the Project named ERPC

Replace 
obsolete bricks 

Exit from the 
Mainframe

Support the 
2019 political 

reform

Urbanize the IS

API Strategy Microservices
Common 

repositories
Data 

valorization

Perfect fit with a move to cloud strategy

and Lean Agile Transformation
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In 2013, we experienced the failure of the project FAETON (waterfall)

By 2018, the information system had become too complex, too 
monolithic, based on technologies from the '90s.

1992 2006 2013 20192015 2022

Creation of the point-

based driving license 

(SNPC system)

Launch of the FAETON

program in support of a 

new European 

directive

FAETON failed

SNPC extension

Launch PPNG

Information 

System

Launch of the 

program ERPC 

One ART

2024

Two ARTs ERPC V2
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We opted for a long implementation schedule, to learn SAFe, 
experiment with POCs, MVPs and to adapt to the Covid 19 pandemic.

202020192018

Vision, scoping

PI#01

Agile contractualization

MVPs Drivers' Licence Points Management

POC Data

Experimenting with examination reform

Reform 

launch
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Program 

Core Team

Executives

Top 
Management

Business 

Owners

All Teams

Vendors 

Cooperation

Covid-19

Vendors 

Notification
PIP#01

Vendors 

teams
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We've built team spirit by working with all our stakeholders, observing 
processes and understanding our users and their needs.

OVS Name Obtain a category of driver's license

Description The user registers for a license category, chooses a driving 

school, trains for the category, registers for the tests, then 

takes and passes the tests (theoretical and practical).

Customer The candidate and his driving school

Trigger Candidate decides to get a driver's license

Customer 

Value

Obtain the right to drive a vehicle in the desired category

Organisation 

Value

Ensure that the people authorized to drive are sufficiently 

trained to guarantee road safety.

#1 Take an economic view
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We identified 8 Operational Values Streams and 37 related 
applications or systems.

Obtain a 

category of 
driver’s license

Manage driving 
rights

Managing 

regulated 
professionals

Leverage the 
value of data

Issue driver’s 

license 
documents

Organizing the 

activities of 

driver’s license 
inspectors

Allow access 

to information 

on driving 
rights

Manage user 

support and 
complaints

#2 Apply systems thinking
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Thanks to our long preparation time, we had a good 

overview of our roadmap, which turned out to be not so 
bad after all!

Transverse

Gestion des 

Examens

Rendez-vous Permis

Gestion du

Permis de Conduire

Data

Livret Numérique

Recours Gracieux

31 déc. 2020 : 

Mise en service 

Livret Numérique, VérifPermis

mi sept. 2021 : 

Mise en service du MVP 

nouvel Aurige

Généralisation Livret Numérique

31 déc. 2022 : 

Début Double RUN 

SNPC/GNDC

Décom. Aurige

PI 1 PI 2 PI 3 PI 4-6
oct. 2020 déc. 2020 fév. 2021 mai. 2021 déc. 2021 juin 2022 janv. 2023

PI 7-9 PI 10-12

MVP : Création API

Dashboard créneaux 
Déploiement  

plateforme au MI

Préparation table candidat / créneaux

Référentiel de personnes

Authentcommune

Authent
commune

Consultation Trace Métier

Reprise 
complète

VérifPermis

Authent. 
Agent

Démat. saisine 
usager

Mise en 
production RG

Y WinOMP

CI/CD (hybride)

CI/CD 
(hybride)

Infra MI (MeS)

Infra MI 
(MeS)

Plateforme Trace Métier

Outils & Process Exploitation
Service 

Stockage PJ

Plateforme Trace Tech

préparation Table métier cross-applications

Suivi et gestion 
demandes

Front CL

CRUD 
décisions

consul. dossier

POC phonétis. Alim. traces
Comparaison dossiers

Y WS DGGN

Nouvelles IHM et CRUD objets

Y IHM

Y PGA

Couriers points

Finalisation double run

Infocentre

Finalisation interfaces

[CL] Pouvoir réserver mon 

examen en ligne

[REP]- Faciliter la planification de 

session (2/2)

Refonte Aurige 
[ADM] - Front admin

[DEL] - Vue planning 1 IPCSR

[DEL] - Consult planning

[DEL] - Saisie indispo IPCSR 

[DEL] - Modif indispo IPCSR 

Synchro indispo Aurige

[DEL] - G° sessions exam

[DEL] - G° incohérences

[DEL] - Gest° des résultats d’examens.

[DEL] - Pilotage de la ressource examens.

[ADM] - Gest° référentiels

[ADM] - Gest° Réserve nat.

Dashboard candidat 

Modèle de prédiction demande de créneaux
Préparation table demande/RG conducteur 

Préparation table  livret 
numériques

Intégration données  livret 

numériques

Intégration 

données RG

Dashboard élèves

Dashboard conducteur

Intégration données GDC Préparation table conducteur

Dashboard demande/RG 

conducteur

[REP]- Faciliter la 

planification de session (½)
[TOUS] Améliorations de navigation

mars 2021 : 

Mise en service 

Recours 

gracieux, 

Réversibilité RG >  TMA

Synchro sessions Aurige

To be continued...
[AE] Gestion des 

comptes Début de la Généralisation

[AE] Créer un compte

employé
Rétrofit Authentification ?

mai 2021 : 

Début Généralisation 

RdvPermis

?

?

Rétrofit Référentiel 

personnes ?

Rétrofit Référentiel 

personnes ?

FranceConnect ?

?

Portabilité Data

Outil Agent

[Rép] Outil de pilotage pour 
modération des AE

[AE] Initialiser un compte sur 

RDVP 

Prise en compte de l'ETG/ETM 

(tout candidat)
[[CL]Modifier mon mail et 

mon accompagnateur

#3 Assume variability; preserve options #4 Build incrementally with fast, integrated learning cycles

https://erpc.atlassian.net/browse/TRV-132
https://erpc.atlassian.net/browse/TRV-136
https://erpc.atlassian.net/browse/TRV-137
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To keep us on track, we measured our flow indicators right 

from the start.

#5 Base milestones on objective evaluation of working systems

Flow indicator sample

Stability indicator sample

Lead time evolution Color of money

#6 Make value flow without interruptions
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SAFe has been well integrated into our organization thanks 

to a strong Agile mindset within ERPC.

Key messages 

• Product vision: the North Star of the program 

• Mature teams lighten rituals

• Co-location, a luxury we can no longer count on
• After 4 PIs, we no longer needed the WSJF to successfully prepare our PIPs.

• A technology foundation that is clear, simple, attractive, and easy to maintain

Shared ServicesTrain Gestion des Examens 

(Road Education)

Train Gestion des Droits à Conduire

(Driving License)

Data

Quality

Transverse

ERPC 
Train split

#7 Apply cadence, synchronize with cross-domain planning
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• Empowered teams

• Striving for excellence

• Using state-of-the-art practices (XP, Devops)

Now we know: 
Happy workers build good products

• Encourage innovation by/for all

• Always focus on value

ART Mood overs 17 PI ART Predictability overs 17 PI

Key messages 

Please note that, for our country where the spirit of revolution is at the heart of our 

culture, get a 4/5 in terms of mood ... it’s just amazing.

#8 Unlock the intrinsic motivation of knowledge workers
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Now we know: 

A User centric approach ? Yes, it Works

Redesign 
release

Driving test results consultation service

User global satisfaction
Driver's license points balance consultation service

User global satisfaction

Redesign 
release

• It's a balance between citizens, public officials, regulators and politicians.

• We created the role of ambassador to strike a balance in prescriptions

• Our ART can respond to requests within a few days, It’s essential for the user-centric approach.

Key messages 

#9 Decentralize decision-making
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Now we know: 

We succeeded because we were close to all stakeholders

“Create a collaborative network of experts to co-develop 

and manage a user-owned application with inclusive 

stakeholder involvement“ 

Frédéric Gillodes, Business Owner

We associate

We help

“Develop a scalable deployment plan, educate through 

ambassador networks, and put in place robust user support 

to handle and track issues and feedback“ 

Amine Fendri, Chief Architect, Manager

We secure
“Reinforce deployment, facilitate growth, track progress 

indicators and support deployment with dedicated 

management tools“ 

Marc Julier, Business Owner, Product 

Ambassador

#10 Organize around value
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Thank you !

1. Build trust with stakeholders and 

teams by creating an inclusive and 

dynamic work environment.

2. Build and maintain deep business 

knowledge

3. Strive for excellence and state of 

the art Lean Agile DevOps 

practices

3 takeaways 1 Call to Action

Read this book
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