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to support, through
technology, the efforts of
the EU and its Member
States to keep Europe
open and secure.

Accountability

deploying a sound
governance framework,
cost-efficient operations and
sound financial management.

Continuity

ensuring that the Agency will make
the best use of the expertise,
knowledge and investments made
by the Member States and will
continue to develop them.

Teamwork

seeking to empower each
team member to make the
best use of their knowledge
and experience, contributing
to shared success.

to

grow eu-LISA as an organisation

committed to providing
high-quality, efficient services and
solutions by systematically aligning
its technological capabilities with
the evolving needs of the EU and
the Member States, while also
maturing as a trusted partner in
driving the digital transformation in
the JHA domain.

Customer Focus

ensuring the Agency's
alignment with the needs
and demands of its
stakeholders at all times.

Excellence

applying the right organisational
structure, the right people and the right
processes, ensuring service continuity
and functional comprehensiveness of
the tools provided to the Member States.

Transparency

providing regular and open communication
with the Agency's key stakeholders and
engaging them in a continuous dialogue to
define the long-term strategy for the
development of the Agency.

HEADQUARTERS TECHNICAL SITE

LIAISON OFFICE

TECHNICAL BACK-UP SITE
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MISSION

to support, through advanced technology,
the efforts of the EU and its Member States
to keep Europe open and secure

VISION

to grow eu-LISA as an organisation committed to
providing high-quality, efficient services and solutions
by systematically aligning its technological capabilities
with the evolving needs of the EU and the Member
States, while also maturing as a trusted partner in
driving the digital transformation in the JHA domain.

CORE VALUES

Accountability

deploying a sound governance framework, cost-
efficient operations and sound financial management.

Continuity

ensuring that the Agency will make the best use of the
expertise, knowledge and investments made by the
Member States and will continue to develop them.

Teamwork

seeking to empower each team member to make the
best use of their knowledge and experience,
contributing to shared success.

Customer focus

ensuring the Agency's alignment with the needs and
demands of its stakeholders at all times.

Excellence

applying the right organisational structure, the right
people and the right processes, ensuring service
continuity and functional comprehensiveness of the
tools provided to the Member States.

Transparency

providing regular and open communication with the
Agency's key stakeholders and engaging them in a
continuous dialogue to define the long-term strategy for
the development of the Agency.

LOCATIONS
HEADQUARTERS
Tallinn, Estonia
TECHNICAL SITE
Strasbourg, France
LIAISON OFFICE
Brussels, Belgium
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Continue growing as a contributor
to and implementing partner for

the relevant policies in the domain

of Justice and Home Affairs.

Enable and drive innovation and
digital transformation in the EU’s
Justice and Home Affairs domain.
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Maintain and expand the Agency’s
role as a recognised and trusted
partner for the European Institu-
tions and the Member States in
driving the digital transformation in
the EU’s Justice and Home Affairs
domain.

Continue working on eu-LISA's
organisational evolution towards a
more efficient, agile and resilient
organisation within the EU
regulatory framework.
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https://eulisa.europa.eu/Publications/Corporate/eu-LISA%20Strategy%202021-2027.pdf

ZAKAé) aN) B¢ GUeaaluU 11

STRATEGIC GOALS

1: Continue growing as a contributor to and
implementing partner for the relevant policies in the

domain of Justice and Home Affairs.

2 Maint ain and

transformati on in the
domain.

3: Enable and drive innovation
transformati on in the
domain.

4: Continue working on eu-Ll SAd6s
evolution towards

a more efficient, agile and resilient organisation within

the EU regulatory framework.
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expand
recognised and trusted partner for the European
institutions and the Member States in driving the digital
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The European Union Agency for the Operational Management of Large-Scale IT Systems in the
Area of Freedom, Security and Justice (eu-LISA) was established in 2011 as a technical agency to
take over the management of three existing IT systems for the Schengen area. Over the past
decade, it has grown into the ‘digital heart’ of Schengen, serving as one of the guarantors of its
safety and security, while also ensuring one of the fundamental rights of EU citizens - the freedom
of movement.

Since commencing operation in 2012, eu-LISA has evolved into a key contributor to the ongoing digital
transformation of the EU’s domain of justice and home affairs (JHA). The Agency’s overall performance in
the 2022 demonstrated that eu-LISA remains a reliable and committed partner for the European
institutions and Member States in the process of implementing relevant JHA policies, while also ensuring
the safety and integrity of the technologies deployed.

2022 Annual Priorities

Stable and uninterrupted operations and services
of core business systems: SIS, VIS, Eurodac.

Progress with the implementation of new initiatives (i.e.,
EES, ETIAS, Interoperability, ECRIS-TCN, Revised VIS,
Eurodac Recast) in accordance with established roadmaps.

Progress with the second extension of the Agency’s operational
site in Strasbourg (renamed to ‘Capacity Increase Programme’).

Further strengthening of the Agency’s internal control system, with particular
emphasis on quality management, as well as contract and vendor management.

Further developing and improving eu-LISA’'s programme and portfolio
management capability.

The annual activity report for 2022 reflects the Agency’s progress with the implementation of a number
of highly challenging and critical tasks with an increasingly complex operational environment.
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Executive summary

The European Union Agency for the Operational
Management of Large-Scale IT Systems in the area
of Freedom, Security and Justice (eu-LISA) was
established in 2011 as a technical agency to take
over the management of three existing IT systems
for the Schengen area. Over the past decade, it has
grown into the 'digital heart' of Schengen, serving
as one of the guarantors of its safety and security,
while also ensuring one of the fundamental rights
of EU citizens i the freedom of movement.

Since commencing operation in 2012, eu-LISA has
evolved into a key contributor to the ongoing digital
transformation of the
affairs (JHA). The Agency's overall performance in
2022 demonstrated that eu-LISA remains a reliable and
committed partner for the European institutions and
Member States in the process of implementing relevant
JHA policies, while also ensuring the safety and
integrity of the technologies deployed.

2022 annual priorities:

1. Stable and uninterrupted operations and services of
core business systems: SIS, VIS, Eurodac.

2. Progress with the implementation of new initiatives
(i.,e., EES, ETIAS, ECRIS-TCN, Interoperability,
Revised VIS, Eurodac Recast) in accordance with
established roadmaps.

3. Progress with the second extension of the Agency's
operational site in Stra
Il ncrease Programmeod) .

4. Further strengthening of the Agency's internal control
system, with particular emphasis on quality
management, as well as contract and vendor
management.

5. Further developing and improving eu-LISA's
programme and portfolio management capability.

The annual activity repor
progress with the implementation of a number of highly
challenging and critical tasks within an increasingly
complex operational environment.
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ACHIEVEMENTS
OF THE YEAR

Overview of the main achievements in the
operational management and evolution of JHA
systems, the development of new IT systems and
other key activities
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MANAGEMENT

The main elements of eu-LISA's management,
such as budget and human resources.
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ASSESSMENT
OF THE
EFFECTIVENESS
OF THE ICF

The effectiveness of the internal control
framework (ICF) and major corporate risks
for the reporting period.
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ANNEXES

Annexes provide a more detailed overview of
utilising resources while ensuring additional
transparency regarding the Agency's work and
operations.
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Cost breakdown for each system (in million euros)
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SIS I VIS/BMS
Horizontal 16.89 37.03
W Recast 0.01 2.77
® Projects 10.92 0.53
Networks 0.91 3.09
® Maintenance 5.94 16.26

Cost breakdown for each system (in million euros)
Horizontal

Recast

Projects

Networks

Maintenance

SIS

VIS/BMS

Eurodac

EES

— .

Eurodac EES ETIAS ECRIS
4.34 67.41 20.01 6.72
0.00 0.00 0.00 0.00
5.67 21.93 13.27 0.00
0.02 6.01 0.47 0.17
0.00 0.42 0.00 0.01
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2,77 2,77
0,53 0,53
3,09 3,09
16,26 16,26
4,34 4,34
0,00 0,00
5,67 5,67
0,02 0,02
0,00 0,00
67,41 67,41
0,00 0,00
21,93 21,93
6,01 6,01
0,42 0,42
20,01 20,01
0,00 0,00
13,27 13,27
0,47 0,47
0,00 0,00
6,72 6,72
0,00 0,00
0,00 0,00
0,17 0,17
0,01 0,01
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seoslesah ¢/ 3 43.427.266 53.422.918 (9.995.652) -19 %
6gaU GUsscUalU Uz3UjodUsas 66.969.819 36.541.630 30.428.188 83 %
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