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EFCA at a glance

 Ensures sustainable
fishing under the
: : Thousands
Common Fisheries
of inspections

Policy (CFP) . ' peryear

Manage
» 1 suspected
0 mfrmgements

* Coordinates
Inspections across EU
Member States

e
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Two complimentary projects

BFT

: Data Analysis Platform

Blue-Fin Tuna (BFT) Data Integrated Reporting and
Analysis Platform Insights System (IRIS)

Al powered data ingestion Self-Service Analytics Platform

from multiple types of forms with real time data integration

0
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From manual to Al-powered data ingestion

Member Data Data storage Periodic
States extraction and analysis and on
demand

reports

Manual Process Pipeline

EFCA



From manual to Al-powered data ingestion

Realtime analytics
Member Input Serverless Data d . dY
States portal automated data storage and periodic
extraction reports

Data lak

Business  Querying
Intelligence capabilities

O
Database

Data Analytics Platform Pipeline
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Three document types driving BFT

eBCD

e electronic Bluefin
Catch Document

e Structured PDF

e Relatively
straightforward

aWS © 2026, Amazon Web Services, Inc. or its affiliates. All rights reserved.

N

ITD

ICCAT Transfer
Declaration

Fully handwritten

Hardest to extract

FAE
Form 4E (Caging
Report)

Printed, often
handwritten



Finding the right Al for for the job

* Works well with printed documents
@“ * Poor accuracy for handwritten documents

* Needs language specific configuration

OCR
Both methods allow transparent and
auditable data extraction
K * Better accuracy for handwritten documents
/f‘oo e Can be cost-effective (depends on model)
* Variable performance depending of document type
LLM * Possibility of model selection according to cost,

performance and availability in the EU 22
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Building a scalable way of processing and
storing data

& &

‘ p . OCR LLM

PDF = g\o o %0630, )
Raw data Clean data

) e %
\Y
@Crawler Catalog

Curated data
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Building a scalable way of processing and
storing data

Machine —o

learning
W (2], s .
Data lake |
analytics
) —-\_% (D] - pe—)

warehousing
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Connecting the dots — keeping data lineage

CATCH (eBCD)

(ITD) B AUTHORISATION )

(FAE)

_."' - \\
BUYER/TRADE f———
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On-demand dashboard creation

Fishing Activity Overview

the framework of the MSC3 campaign only. it does not constitute official dat

Please select the campaign in

Cam| n JFO no.
the filter to be shown: o o

Catch Activities

Remaining Quota

-0.499

Processed Documents

170

Catch Situation Total Activities at Sea EU BFT PS

No. of catches 0 5 0 0 0 16

No. of voluntary control
transfers
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Extracting value from the data

 Evolution to near-real time data
analysis

e Cross-correlation and fraud
detection with other collected
data

* End-user empowerment (custom
reports and dashboards)

* [ntuitive graphics and automatic
generation/ update of dashboards
and reports
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The big picture

Analytics
usiness
Databases < ;
/ Intelligence

Catalog [[|.,® People,
Data —> A —_— Apps, and
Sources

Devices

Governance

A Al @i} @ Eaalfz
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The big picture

Analytics
[ EMSA
~— )
Databases < Busm.ess
/ Intelligence
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Thank you
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